MHIMA Strategic Plan 2011-2012

Mission Statement: MHIMA is the trusted source to lead the health informatics and information management
community to advance professional practice and standards.

Vision Statement: MHIMA... leading the advancement and ethical use of quality health information to promote
health and wellness statewide

MHIMA Values...

. Our role as recognized leaders in health information management, informatics, health data technology

and innovation

. Member’s continuing education and leadership development
Promotion of ethical and appropriate use of health information in accordance with AHIMA’s Code of
Ethics.
Advocacy and interdisciplinary collaboration with other professional organizations
Advancement of innovative and ethical health informatics and information management practices.
The public’s right to accurate and confidential personal health information.
Development, implementation and use of electronic health records and other automated technologies,
based on HIM best practices and standards, to facilitate health information exchange and quality
healthcare.

Key Priority: Member leadership development

MHIMA Goal Strategy Action Plan Status
Responsible Party / Due Date
Increase e Restructure e FEvaluate AHIMA’s HOD Teams
membership committees 0 Patti/ September Board
involvement to be Meeting
define by a minimum ¢ Research other CSA team
of 2 members structure
0 Tracy/ September Board
Meeting
e Survey members to determine
professional development needs
and individual areas of expertise
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(drawing)
O Board members (one
question by September by
Board Meeting w/ survey
to be done in October)
Create MHIMA Team structure
0 Board /November Board
Call
Recruit members
0 Board /pending survey

results
Key Priority: Continuing Education
MHIMA Goal Strateqy Action Plan Status
Provide statewide Offer a minimum of two Research program options
ICD-10 education ICD-10 education including but not limited to:
programs O AHIMA Reseller program

0 Webex technology
0 Certified trainers in
Montana
= Jane & Becci/
September Board
Meeting
Identify possible
partners/sponsors (MMA, HFMA,
MHA, BC/BS, etc)
0 Carol B/ January Board
Meeting
Coordinate education sessions at
Fall and Spring meetings
0 Patti & Jane (September
and April)
Market AHIMA ICD-10 Academy
in Montana
0 Carol B. & Marketing
Chair/ Spring Meeting?
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Key Priority: To be recognized as leaders in health informatics and information management

MHIMA Goal

Strategy

Action Plan

Status

Advocate MHIMA as
a leader by actively
participating in two
HIT organizations

Establish relationships
with identified HIT
organizations

Identify organizations that MHIMA
will collaborate with (e.g. HIMSS,
HealthShare Montana, etc.)
0 Patti & Traci/September
Board Meeting
Develop talking points to be used
in promoting HIM
0 Carol P. & Mark/
September Board Meeting
Contact identified organizations
0 Patti/ January Board Mtg
Determine appropriate level of
participation with identified
organizations
O Board/January Board Call
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